UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


Trustee Board 


Minutes of a meeting held on Monday 24" August 2020 


Microsoft Teams Meeting. 1.30pm - 3pm. 


Ref 


Minute 


Present: Sunday Blake (President/Chair), Penny Dinh (VP 
Education), Ruby Jones (VP Welfare & Diversity), 
Robert Jones (Student Trustee), Alfie Carlisle 
(Student Trustee), Deborah Watson (External 
Trustee), Julie Walkling (External Trustee), 
Margaret Laithwaite (External Trustee), Natalie 
Stewart (External Trustee). 


Action 


In Vic Langer (Interim Chief Executive), Rob 
attendanc Bending (Director of Finance & Resources), 
e: Nicola Carter (Director of Commercial 


Services), James Lindsay (Interim Director of 
Management Engagement), Josip Martincic 
(VP Postgraduate), Lauren Chatfield 
(Executive Support & Facilities Officer - 
Minute Taker). 


Apologies: Sumiah Elbortoukaly (Student Trustee), 
Mariam Abdelkarim (Student Trustee), Liv 
Harvey (VP Activities). 


TB-20.07 


Minutes of the Last Meeting - 27‘ July 2020 and 
Matters Arising (Review of Action Log) 


To discuss & agree: 
Approved as a correct record. 


Notifications of Any Other Business: 
© 1xJL 


Notifications of Any New Conflicts of Interest: 
e None declared. 


TB-20.08 


CEO update 

To discuss: 

VL provided the CEO report paper and an update on the 
university workstream. Paper taken as read. Board 
members were asked for any questions and comments. 


Key points: 

e Workstream 1 continues to be the priority for the 
upcoming weeks 

e Offer on the table is good and fair, this will give the 
new CEO and rest of the organisation a good 
foundation 

e SB and ML gave thanks to VL and RB for their hard 
work to date 


e Discussion had around the timeframes for the 
circulation of papers. 
Agreed Received 


TB-20.09 


Commercial transfer communications 

To discuss: 

VL provided a verbal update on commercial transfer 
communications. 


Key points: 
¢ Communicating the outcome of the transfer with 
the staff team tomorrow 
e Working closely with the UoE on communications 
e Student communications plan ongoing - we are 
releasing a statement to the students on the 
commercial transfer tomorrow. Draft comms plan 
to be circulated to trustees offline. 
Agreed Received 


TB-20.10 


Draft Guild Strategy 

To discuss: 

VL provided papers on the draft Guild strategy. Papers 
taken as read. Board members were asked for any 
questions and comments. 


Key points: 
e Guild strategy in draft form - work in progress 
e Staff have inputted into the draft, however this has 
yet to be shown to staff until the communication 
has gone out around the commercial transfer 
e Awaiting more input from the sabbatical team. 
Agreed Received 


TB-20.11 


Budget update 

To receive: 

RB provided a paper update on budget. Paper taken as 
read. Board members were asked for any questions and 
comments. 


Key points: 
e Focus has been mainly on the commercial sale 
e News from the UoE looks positive for the budget 
next year 
e Currently trying to avoid making any structural 
decisions at this time 
e Aiming to set a budget as soon as we can, as part 
of this process, the officer team is meeting with 
SMT to discuss the membership budgets and what 
we will be delivering from a membership side 
e ML - Are things progressing as hoped now that 
we've past year end? RB advised we have a delay 
from the audit perspective, as we need to have 
confidence that the commercial deal is going ahead 
as planned. The fact that the auditors are coming 4 
weeks later than normal, gives hope that we will be 
ready for them. 
Agreed Received 


TB-20.12 Mem and Arts Task & Finish Group update 
To discuss & agree: 
RB provided a paper on Mem and Arts. Paper taken as 
read. Board members were asked for any questions and 
comments. 
Key points: 

e M&Arts meeting held a few weeks ago - awaiting 
for a decision on a way forward, the group 
recommended Option 2 to the Board - that we did 
undertake a correct special resolution and we did 
gain permission to adopt the 2013 articles 
internally, but the group as not clear that the UoE 
consented to the same version that we approved - 
the recommendation is that we need the UoE to 
approve them to complete that 2013 process 

e MS&Arts group are asking or the Board approval to 
proceed with Option 2, and if we do agree, we All 
would need to agree the timelines outlined in the 
paper. 

All in agreement to approve to proceed with Option 
2 for the Memorandum & Articles. 
Agreed Received 
Verbal CEO recruitment update 
To receive: 
SB provided a verbal update on CEO recruitment. 
Key points: 

¢ SB gave thanks for the officer and student trustees 
involved in the candidate panels 

e A provisional 6-month offer has been made to one 
of the candidates this morning 

¢ The provisional start date is the 23 November - 
with an induction to be completed prior to starting 

e ML suggested it would be beneficial for the new 
CEO to be included in the current strategy planning 

e JM queried a date on when this will be 
communicated to staff? SB advised that we are 
aiming to make an announcement in around two 
weeks’ time. 

Agreed Received 
Verbal Cashflow 
To receive: 


RB provided a verbal update on cashflow. 


Key points: 

e RB advised that we are a going concern, as we are 
in a position to pay our debts as they fall due for 
the foreseeable future. 

Agreed Received 


Any Other Business 
To receive: 
e Steve Smith’s departure/New VC arrival - DW asked 


if we have any update on SS’s departure and also if 
we would wish to invite the new VC to a board as a 
welcome. 

Student recruitment update - DW queried around 
the student recruitment, how has Exeter done in its 
final tally? 

Truro - Students’ Unions Representation & Activity 
- JL raised that there is an issue with one cohort of 
students transferring to The SU in Cornwall and 
then back to the Guild once a year which has 
historically caused issues for membership. JL is 
working with the SU to draft a MoU and is asking 
for the Board’s approval (if this is approved, there 
will 2 byelaw amendment to this effect). 


ACTION: SB to discuss with SMT/SLT offline regarding SS’s 
departure and the new VC’s arrival. 

ACTION: SB to liaise with the UoE offline regarding the 
student recruitment figures. 


All in agreement to approve the Truro Students’ 
Union Representation MoU and the amendments to 
the relevant byelaws. 

Agreed Received 


SB 


SB 


All 


Date of Next Meeting - Tuesday 22"? September 2020 


Action Log 


Meeting 
Date 


Ref No. 


Action Actio 


26/05/2020 


RB to liaise with Andrew Connolly (UoE) 
regarding SUSS next steps. UPDATE 24/08/20 
- In progress. 


26/05/2020 


RB to bring back an update on the budget to 
the July Board meeting. UPDATE 27/07/20 - In 
progress, due to ongoing negotiations with the 
UoE, this has been delayed. UPDATE 24/08/20 
- In progress. 


27/07/2020 


committee attendance offline. UPDATE 
24/08/20 - In progress, VL/RB to put together 
an agenda item on sub-committee attendance 
to the next Board meeting. 


VL/RB to discuss student trustee sub- VL/RB 


27/07/2020 


TB-20.03 


Officer team to discuss next steps for the PG 
role offline and bring an update to the next 
Board meeting. UPDATE 24/08/20 - PG 
resignation has now been circulated. SB/JM to 
work offline with the officer team for next 
steps on the PG role. 


SB 


27/07/2020 


TB-20.05 


Trustees to send votes to SB offline regarding 
cost of living and staff increments. UPDATE 
24/08/20 - RB to send out communications to 


All 


staff on the outcome of the vote. 


student recruitment figures. 


24/08/2020 SB to discuss with SMT/SLT offline regarding SB 
SS’s departure and the new VC’s arrival. 
24/08/2020 SB to liaise with the UoE offline regarding the SB 


